Tutorial 3 – Case study 1
1. Functional organisation

a. - Work is passed between functional groups

- No single supervisor for whole project

b. - Quick start up

- Policies/procedures already exist

c. No one process

2. No one person, functional managers

3. Most preferable, independent testing, picks up more error.

4. – Incomplete specification

– Programmer use TBD in documents that should be summarised

– Testers also have lack of information to understand issues

– Process do not improve quality

5. – Lack of proper communication between groups

– Problem arise quickly until they are out of control
6. – Appointed project co-ordinator

– Require meeting

