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3. Recommendations

· Feedback from potential customers rather than making assumptions

· More active participation from management

· Do proper planning and research

· Have proper scope management

· Consider individual’s view

· Better time management

· Involve user in scope definition and changes

· Requirements elicitation to be performed (e.g. interviews, surveys)

· Risk management should be performed
· Communicate to the customer

· Specific place to send feedback for the products

· Ethnography

· Requirement document focus on problems and needs, not situations

· Never assume that you understand customer’s needs unless you work close to them.

· More will be learned when you put your customers and needs in print and verify the accuracy/completeness with customer

· Writing requirements is not enough – must be agreed upon by interested parties

· Requirement documents forced important issues to surface at start of project

· Requirement document should be clear on priorities of each need to be satisfied

· Evaluate/quantify analysis before investing significant resource in project

4. Cost of any changes increase significantly as the project continues (increase rework).

5. Weighted average for the selection criteria. There can be a mix of mandatory and weighted sorting.

6. NPV, ROI and payback period.
