Tutorial 5 – Case Study 3
1. Issues

· Too much overlapping of phases

· Team lack direction

· Significant rework

· Poor quality deliverables

· Major schedule slippage

· Failure of leadership to solve issues

· Staffing only at 75%

· Final product very late

· Poor sequencing of task

2. Main Reason

· Task ordering/ task prioritisation 

3. Recommendations

· Planning before starting project

· task identification (WBS)

· Sequencing of tasks – dependencies

· Critical path analysis 9Gantt Chart)

· Assignment of resources

· Weekly monitoring

· Conduct meeting

· Understanding the big picture

· Update project plan + Schedule

4. Issue Register

· List of problems (project plan) – Assign someone to manage project

· Process of fixing issues in project.

