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ANSWER
_________________________________________________________________________________________________

1. What kind of organizational structure does this organization have?

· Functional Organization

What are the features of this kind of organizational structure?

· Work is passed between functional groups

· No single supervisor for the whole project

What are the strengths / weaknesses of this kind of organizational structure?

Strengths

· Quick start up

· Policies, procedures already established

· Retention of specialists easier
Weaknesses

· No one person responsible for the project

· Interface problems are difficult to solve

· Projects are difficult to monitor and control

2. Who is managing this project?
· No one person. Functional managers in this type of organization.

3. Was it a good idea to separate the duties of building and testing? Why?

· Most probably. Independent testing will generally pick up more errors.

4. Summarize the issues

· A Incomplete specifications

· Lack of working together (programmers with the documenters)

· No one person is managing / coordinating the overall project

· Programmers not allowing others to obtain information

· Management of departments not willing to solve the problems

· Management did not communicate reasons for starting a quality assurance group to staff

· Programmers use of TBDs in documents that should be finalized

· Testers also have lack of communication to understand issues

· Processes do not improve quality (programmers not knowing about the quality problems)

5. Explain the main reason why this situation occurred

· Lack of proper communication between departments / groups. Problems escalate quickly until they are out of control.

6. Outline recommendations that you have to address the main reason, stating the

· Processes that should be employed.

· Managers should lead and set an example and resolve any communication issue promptly by being quick to assist

· Appointment of a project coordinator role for each project responsible for communicating with all the project resources and tracking tasks

· Regular meetings between staff working on projects

· Maintain an issues register (anyone can add to it) where managers / project coordinators are responsible for resolving the issues.

· Managers to work together to break down sectional cultures – staff rotated into other areas to gain experience and build informal communication channels – break traditions

· Managers and staff encouraged to identify and not participate in deriding others (negative impact on overall productivity – affects all)

· Respect for fellow staff members (can show appreciation for work well done)

· Document communication processes between departments as they should work in projects

· Staff social functions to build relationships
· Quality checking on some of the communication processes (audits)

1 of 2

