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1. Summarize the issues

· No formal analysis

· No qualification of productivity and decreases in expenses

· Does not understand customers’ needs

· No process for evaluation of product within company (just brief guess by marketing)

· Lack of customer involvement

· Lack of checks for changes of scope to product (suggested changes when the product specification is completed)

· High amount of overtime (30% of total project time)

· Sales are 30% of expectations

· Customer view product as deficient

· Rework required to meet customers’ needs

2. Main reason

· Did not understand customers’ needs or problems first before embarking on a costly journey of building a new software.
3. Recommendations

· Requirements documents should focus on problem and needs and not solutions

· Never assume that you understand your customers’ needs unless you have work closely with them

· More will be learned when you put your customers’ problems and needs in print and verify their accuracy and completeness with the customer

· Writing requirements is not enough, they must be agreed upon by all interested parties

· A requirements document forces important issues to surface at the start of a project

· A requirements document provides a tangible means against which to measure

· A requirements document should be clear on priorities and each needs to be satisfied

· Evaluate and qualify analysis before investing significant resources in a project

4. Important to fix issues as early as possible in a project

· Cost of any changes increases significantly as the project continues (increase rework)

5. Selecting a project

· Consideration between risks and profits (different companies have different policy, some may choose high risks project as it yields high returns)

· Weighted average for the selection criteria

6. Methods used to quantify potential savings or costs
· NPV (bring back $ value to the current point in time)

· ROI (gives a % revenue on the overall investment)

· Payback period (gives the number of years until benefit exceeds accumulated costs)
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