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1. Summarize the issues

· Project caught up in drift

· Monitoring of the schedule is poor

· Project manager did not identify and prioritize issues

· Project leader appears to delegate tasks that they should be heavily involved in

· Too many tasks being worked on

· Poor quality delivered

· Significant rework

· Major schedule slippage
2. Main reason

· Poor prioritizing and ordering of tasks.
3. Recommendations

· List problems and prioritize them

· Develop schedule activity relationship or sequencing (Task Identification)

· Monitor critical path

· Be pro-active when a task fall behind

· Reallocate resources

· Review progress of important issues on a daily basis

· Solve the most important problem or problem with the greatest impact first

· Breakdown risks areas into greater detail

· Update project plan or schedule as necessary
4. Process to manage many problems in a project
· Have an issue or problem register and monitor it regularly

· Discuss at meetings and prioritize problems with the greatest impact

· If problems impact on other parts of the project, you may need to allocate resources to resolve the problem
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